To:  Pease,  AmandafPease. Amanda@epa.gov] 

From:  Sanchez,  Yolanda 

Sent:  Sun  8/16/2015  3:26:50  PM 

Subject:  RE:  Can  u send  me  latest  staffing  chart-  can't  find  it  in  email.... 


I have  made  some  adjustments,  keeping  Linda  on  through  Monday  and  changing  the  roles  that 
you  identified.  Also,  thinking  through  better  staffing  Sat  23;  I assume  Linda/David  will 
redeploy;  we’ll  chat  about  that  today  at  the  9:15.  Alternatively,  Carlin  might  be  able  to  come 
earlier,  giving  Linda/David  a larger  break. 


Did  you  have  an  opportunity  to  speak  with  Bret  about  the  Cl  roles? 


Yolanda 


From:  Pease,  Amanda 

Sent:  Saturday,  August  15,  2015  5:15  PM 

To:  Sanchez,  Yolanda 

Subject:  RE:  Can  u send  me  latest  staffing  chart-  can't  find  it  in  email.... 


Hi  Yolanda, 


Thanks  for  all  your  work  and  for  sending  this  along. 


Let’s  have  ZiZi  on  float  and  Linda  on  field  tomorrow,  since  Linda  is  my  point  person  in  the  field 
until  further  notice.  Also,  if  Linda  isn’t  around  then  ZiZi  has  to  be  the  one  in  the  field  on  the  17 
(and  I would  put  Wilson  on  float),  because  she’ll  be  the  only  person  with  meeting  experience.  I 
would  prefer  Wilson  and  Alejandro  to  overlap  with  Linda  for  a day  so  that  they  can  learn  from 
her,  but  realize  that  that  puts  5 CICs  out  here  for  that  day. 


We  might  need  to  make  adjustments  looking  farther  forward,  especially  since  the  23rd  looks 
really  light,  but  we’ll  have  plenty  of  time  to  re-assess  before  then. 
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David  is  currently  telling  me  that  he’ll  be  with  us  tomorrow  rather  than  in  his  new  role  in 
Durango,  so  I’m  trying  to  get  a better  understanding  of  what  that  looks  like  here.  It  might  be  that 
all  3 of  them  are  in  the  field  since  it’s  turning  into  a long  field  day  as  another  Chapter  we  haven’t 
been  to  (in  coordination  with  2 other  Chapters  we  haven’t  been  to)  is  requesting  us. 


Best, 

Amanda 


From:  Sanchez,  Yolanda 

Sent:  Saturday,  August  15,  2015  5:08  PM 

To:  Pease,  Amanda 

Subject:  FW:  Can  u send  me  latest  staffing  chart-  can't  find  it  in  email.... 


Here  is  another  take  on  the  staffing  plan,  thinking  about  roles  (2  field,  1 float,  1 CP  Cl  lead).  If 
you  need  the  additional  JIC  liaison,  we  can  try  adding  something  new. 


Yolanda 


From:  Sanchez,  Yolanda 

Sent:  Saturday,  August  15,  2015  11:40  AM 

To:  Yogi,  David 

Subject:  RE:  Can  u send  me  latest  staffing  chart-  can't  find  it  in  email.... 


Thank  you  for  all  your  work.  I’ll  be  on  and  off  email  over  the  weekend. 


From:  Yogi,  David 

Sent:  Saturday,  August  15,  2015  11:08  AM 

To:  Sanchez,  Yolanda 

Cc:  Pease,  Amanda;  Duncan,  Will 
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Subject:  Re:  Can  u send  me  latest  staffing  chart-  can't  find  it  in  email.... 


Great.  Meeting  with  Clancy  at  JIC  soon  and  will  coordinate-  thx  so  much  for  quick  response! ! 
Sent  from  my  iPhone 

On  Aug  15,  2015,  at  1 1:53  AM,  "Sanchez,  Yolanda"  <Sanchcz.Yolanda@cpa.gov>  wrote: 

David,  below  and  attached  is  the  latest  staffing  chart,  as  of  yesterday.  Started  today,  you 
have  4 people  everyday,  plus  the  interpreters  that  Zizi  have  secured.  I tried  to  start 
identifying  who  will  play  the  CP  Cl  Chief  (Amanda,  then  Zizi,  etc.).  Y'all  should  probably 
start  thinking  about  "roles"  to  fulfill  for  the  other  3 people  (like  2 field  people  plus  a 
floater).  We  can  create  a new  role  for  the  Durance  JIC  Region  9 CIC  liaison,  if  you  think 
that's  necessaiy. 
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Yolanda 


Original  Message 

From:  Yogi,  David 

Sent:  Saturday,  August  15,  2015  10:31  AM 
To:  Sanchez,  Yolanda 

Subject:  Can  u send  me  latest  staffing  chart-  can't  find  it  in  email.... 


Sent  from  my  iPhone 

<Gold  King  Staffing  chart  081 31 5.full.xlsx> 
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